VeVvVeVvVevwVew W Y ¥ ¥V ¥ ¥ ¥ ¥ w ¥
0000000000000 00 0000 o
00000000000
(X XX XX
(X X X X X
(X X X X N}
o000O0O
( X X N N J © 0060 00 0 0 o o o
[ N N ) A E EEEEEEEIEIEEE
o000 © 0 00 060 0 0 o o o o o+ -
] ©® ® © 0 0 0 0 0 0 o o o o 4 .+ 00
[ N ) ® ® ® © © © 0 0 0 ¢ o o v o+ .+ o [ 2 I )
@ ® @ © 0 © 0 0 o o o 4 e o . 'y (N N ]
® 0 o o o o o .
o o o . . ' \ i 1 ...
- <~ 28 eoo
@000 00 0 0 o o - v '
® O 0 o 9 o o o+ o+

...........

ORGANISATION PROFILE
2025

O GEM YALA, SIAYA COUNTY, KENYA




Organisation Profile 2025

Organisation
Overview

NorthGem Program is a registered Community-Based Organization (CBO) that has been
driving inclusive, faith-guided community development in Siaya County since 2012.
Grounded in Christian values and compassion, we collaborate with local and international
partners to implement holistic programs that address critical challenges in health,
sanitation, agriculture, climate resilience, livelihoods, and child protection.

With a dedicated team of 6 staff members and a 10-member project management
committee, NorthGem is structured for accountability and grassroots responsiveness. We
operate under a robust constitution and have successfully delivered a wide portfolio of
impactful projects, touching tens of thousands of lives across Siaya and surrounding
counties. Our approach combines local knowledge, community ownership, and evidence-
based solutions to create lasting, measurable change.
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Why We
Exist

A Brief Story About The Problem
We exist to empower vulnerable
communities by addressing the root
causes of poverty, poor health, and
underdevelopment through inclusive,
faith-driven interventions. Guided by our
Christian values, we are committed to
facilitating access to clean water,
improving livelihoods through sustainable
agriculture, enhancing community health,
and protecting the rights and futures of
children. Our ultimate goal is to foster
self-reliance, resilience, and dignity
among the people we serve
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VISION

To be a leading organization that inspires and
nurtures the potential of every individual we
serve, fostering resilience, empowerment,
and sustainable development within our
community to bring out the best in every life
we touch.

MISSION

Guided by the spirit of love and Christian
values, NorthGem Program commits to working
with like-minded partners to promote inclusive
processes that empower individuals and
communities. Through these efforts, we aim to
enable active participation in sustainable
development initiatives that enhance
livelihoods, improve community health, build
climate resilience, and strengthen social
protection systems.

CORE VALUES

Identify major issues using the
eagle view approach to make
this macro stage useful for
comprehending our job.
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Core Focus
Areas

1. Water, Sanitation & Hygiene (WASH)

We increase access to clean water and
improved sanitation through well-drilling, spring
protection, water tank distribution, and hygiene
campaigns. Impact Highlights:
e 141,358 beneficiaries reached
e 19 shallow wells and 20 springs constructed
e 137 vulnerable households and 21 schools
supported with water tanks
e 92727 people with improved sanitation
facilities

2. Climate-Smart Agriculture & Livelihoods

We support smallholder farmers with training,
inputs, and market linkages, promoting sustainable,
income-generating practices such as poultry
farming. Impact Highlights:
e 5438 farmers trained and supported
e Kshs 54.7 million generated from the poultry
value chain
e 1,250 jobs created in poultry-related activities
e 9 distinct types of jobs emerged within the
agricultural ecosystem
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3. Health & HIV/AIDS Awareness

We champion health education, maternal health,
and HIV prevention among youth and adults. Impact
Highlights:
e Over 22,800 individuals reached with HIV
prevention messaging
e 600 people living with HIV supported
* 6 health facilities equipped with maternal &
newborn care tools
e 2,145 children under 5 fully immunized

4. Child Protection & Life Skills

We equip children and caregivers with the tools to
create safe, supportive environments. Impact
Highlights:
e 197 parents trained in positive parenting
e 24 trained parenting mentors (TOTs)
e 185 children supported to remain in school
e 22 Aflatoun clubs reaching 660 pupils with life
skills and financial literacy
e Over Kshs 1.5 million in seed capital disbursed for
child-led enterprises

Strictly Confidential, For Recipient Only 004



Company Profile - 2032

Strategic
Partnerships

Since its inception, NorthGem has proudly partnered
with organizations like Dorcas Aid International,
KALRO, and Stop Aids Now, among others. These
collaborations have enabled the implementation of
major programs such as

the Siaya Water and Sanitation
Project, Climate Change
Resilience Initiatives, and the
Siaya Chicken Value Chain
Project all contributing to
stronger, self-reliant
communities.
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Ongoing
Pro?ects

Siaya Chicken Value Chain
Project (Since 2019)

Empowering farmers with poultry
inputs, training, and market access
to enhance economic resilience.

Siaya Sustainable Water &
Sanitation Project (Ongoing)

Extending WASH infrastructure to
underserved communities.

Future for Children
Project (Since 2018)

Focusing on child protection,
parenting, life skills training, and
income-generating activities for
families.
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Why
NorthGem?

With over a decade of trusted community-based implementation, we
have built a solid reputation for delivering impactful programs guided
by a strong Christian foundation and values-driven leadership. Our
multi-sectoral approach enables us to address diverse community
needs holistically, from health and sanitation to livelihoods and child
protection. Having reached over 250,000 beneficiaries, we remain
committed to transparency, accountability, and results-based
management in everything we do.
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We are ready to grow our organisation better and
help more people better their lives

Siaya County, Yala Town
Kisumu busia Rd, North Gem location
chief’s building, Door no 4

info@northgemprogram.org

www.northgemprogram.org

+254 723 948539

Startup Business Plan (0]0]:]



